ADMINISTRATORS AND  OTHER STAFF

The papers say relatively little about data on principals,   superintendents,   and
other non-teaching staff beside endorsing the continuing collection of  gross
counts.    However,   the central role of the principal  in establishing the proper
climate has been noted in the school effectiveness literature and  is discussed
below in that connection.

Elementary principals are more likely to assume the  role of instructional
leader,  while secondary principals are more frequently seen  in an administrative
or bureaucratic role   (McPartland).

The National Commission on Excellence in Education pointed to the need  for
school leaders and administrators to provide leadership  in enhancing  the
involvement and support of parents,   citizens,  businesses,   and others  in the
schools.     Tracking their efforts in  this  arena would be  desirable   (Selden).

Several writers express a concern that the size of administrative and  support
staffs may have become disproportionate to the size  of  teaching staffs,   and
propose various measures to monitor  this  issue.  Possible measures  include:

o Administrative staff vs.   instructional staff

(Hannaway).

o Central office administrators ve,   "those whose
activities and locations are school-centered"
(Harrison).

This  seems  to exhibit a skepticism about the amount  and kind of  support  that
teachers need from school or district-level personnel.

Other writers indicate an interest in the time allocations of principals
(Hannaway)  and their career paths  (Hawley).    The American Association  of
Counseling and Development notes the need for data on counseling personnel,
including  time and task analysis.

CURRICULUM

Under the heading of "curriculum" we address the basic questions about what is
taught  in  school.    The issues are somewhat different for elementary and
secondary schools.    At the elementary level,  where there is much more uniformity
of content at the subject level,   a major concern is   the  relative emphasis  on
"basics"   (however defined) and higher order skills.     At the secondary level,
where  the alternatives implicit in tracking and electives begin,   the  concern  is
the ability to describe in detail different configurations of  the learning
experience.

Courses and Enrollments.    Despite the seeming uniformity of  elementary
education,  writers express a need to have more detail on the topics and textbook
content for different subjects and grade  levels  (B.   Turnbull,   Berry/NSP,   NSBA).
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